GTS Educational Events — Event Planning & Management Process

> Assess

Determining the effectiveness and success of the
event is a critical part of our process. We will use a
number of tools and metrics to assess overall
performance as well as key performance indicators.

Discovery Execute
After the event, our team will meet to conduct an
internal review of all contracted deliverables,
discuss event details and document lessons learned.

To measure success, the event will be assessed based
on mutually agreed upon goals and specific
performance metrics established in the project plan.
Assessment will include results of
attendee/stakeholder survey and/or learning
assessment tools. All event evaluation information will
be documented and presented in a final event report.

Continuous Review — Internal

Internal Alignment Track Progress

A final event report will include:
e Summary of event data (attendee,
. . . financial, etc.)

Continuous Review — Client Analysis of event data (event evaluation
report) including attendee feedback, year-
over-year comparisons, etc.

Final financial audit accounting for all event

Progra m Plan revenue and expenses managed by GTS.

A thorough, final “wrap-up” meeting will be
conducted to review the final event report, discuss
lessons learned and document recommendations
for continuous improvement.

Initial Client Meeting







