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Session Objectives

• Learn about organizations implementing HIO 
connections for event notifications and care summaries

• Understand how these organizations are using this 
shared information to improve care coordination 
and management 

• Hear how your organization can incorporate these 
lessons learned



Presenters
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Vice President, Information Technology
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Executive Director
Minnesota Rural Health Cooperative  



Sharing and Using Information to 
Improve Care Coordination and Health

Jim Roeder – VP of IT



About Lakewood 
Health System

• Staples, MN
• Started in 1936
• 25 bed Critical Access Hospital
• 5 Rural Health Clinics

– Staples, Browerville, Eagle Bend, 
Pillager, Motley

• Dermatology Clinic – Sartell
• Trauma Level III Emergency Dept.
• Long Term Care – 100 Bed
• 2 Assisted Living Facilities
• Behavioral Health Unit – 10 Bed



Lakewood – Koble HIO
• Q4 2018 – Lakewood awarded MN HIE Grant

• Grant Period – 11/1/18 to 10/31/18
• $48,000

• HIO’s – Allina, Koble-MN, SCHA, Southern Prairie CC (ending in July 19)
• Koble-MN selected

• Interfaces
• ADT
• CCD



Where We Are Today

ADT Interface
In Production (May 2019)

CCD Interface
Working with Epic & 
Essentia Health to 

implement

EAS Alerts
Working with AINQ to 

implement



EAS Alerts

Medicaid Focus (IHP 
Population)

Participation 
& 

BAA Signed

Koble Integration vs 
Direct Integration

Scope Issues
Dependency Issues

Integration Options

EAS PROMPT – Care 
Coordination Tool w/ Daily 

Alert File senet by SFTP
Full Integration – Epic 

HealthyPlanet or PCP InBasket 
Messages



How To Utilize Shared Information
• Public Health
• Mental Health
• Non-Epic / eHealth Exchange



Challenges / Lessons Learned

Useful Data

Sending information 
to other facilities that 

is useful and vice 
versa

Validation

Dedicating staff time 
for this process

Provider Onboarding

Which providers want 
to utilize it and 

working to integrate 
it into their workflow











































Thank you!
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