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“Ninety-nine percent of all 

leadership occurs not from the 

top but from the middle of an 

organization.”

—John Maxwell
The 360° Leader: Developing Your Influence 

From Anywhere in the Organization



Fundamental Assumptions

• All students do not learn in the same way.

• All students do not learn at the same speed.

• Some students lack prior skills and 
knowledge.

• Some students lack academic behaviors.

• Some students have a home life that is 
counterproductive to academic success.

“Building the Collaborative Culture of a Professional 
Learning Community at Work”, Mike Mattos, 6-19-18



Fundamental Assumptions

• No teacher has all the skills, knowledge and 
time necessary to meet the needs of all 
students assigned to his or her class.

• Virtually all educators start each day with 
honorable intentions, worked tirelessly on 
behalf of their students, and utilize the best 
strategies they possess.

“Building the Collaborative Culture of a Professional 
Learning Community at Work”, Mike Mattos, 6-19-18



LEARNER OUTCOME 1

Explore the components of culture, 
competence, and commitment in the process of 
developing assessment literacy.



Task 1: Unpacking Culture

Consider your team or a team in your building as you 
complete the survey in your handout. Then reflect on two 
of the statements to determine the why of your ratings.



“Structural change that is not supported by 
cultural change will eventually be 
overwhelmed by the culture, for it is in the 
culture that any organization finds 
meaning and stability.”

—Phil Schlecty, 2011

Task 1: Unpacking Culture



Task 2: Honoring Our History

Storywall Directions: 

• Find the poster that matches your years of service in 
your building or the district

• Divide the poster into four                              
quadrants.

Priorities Measures

What to 
Teach

Challenges



Priorities Measures

What to Teach Challenges



Task 3: Cultivating Competence

The Assessment Work of Teams

 Common expectations for what students need to know and 
be able to do

 Common evidence that certifies mastery of content

 Consistent framework that requires support for students who 
continue to demonstrate difficulty

 Consistent framework that identifies responses for students 
who require extension beyond mastery



Working Groups or    
Leadership Teams

• With your table team, focus on 
the differences between 
working groups and leadership 
teams.

• Put a + by statements that 
align with current practice.

Leadership Team 
Competencies

• Read the six leadership 
competencies, with identified 
attributes. 

• Respond to the questions as 
you consider the 
demonstrated strengths of 
your current learning team.

Task 3: Cultivating Competence



LEARNER OUTCOME 2

Understand the balance of assessment to 
provide a comprehensive picture of what our 
students know and to what level they know it



—Many, Kildeer Countryside CCSD 96



Task 4: Cultivating Competence

Linking Assessment Elements to a 
Guaranteed and Viable Curriculum 

1. Make groups of three. 

2. Each person chooses an element to jigsaw.

3. Individually read the “Engaging” column and the 
“Championing” columns for your element.

4. Underline or mark key adult behaviors in each column.



Task 4: Cultivating Competence

To process …

1. Find your respective corner of the room.

2. Talk with a colleague or two and confirm the key adult 
behaviors within your element.

3. Return to your group of 3. Share your learning and 
discussion with each other.

Focus: To what degree is your team/school/ 
district committed to this work?

Criteria

Form

Summ



Confirmation: Table Talk

3 key messages to bring home

2 opportunities to begin working 

through back home

1 first next step



Task 5: Securing Commitment

Events

Patterns and 
Trends

Systems and 
Structures

Mental Models

Senge, P. (2000). Schools that learn: A fifth discipline 
fieldbook for educators, parents, and everyone who 

cares about education. New York: Doubleday.



Task 5: Securing Commitment

• Sometimes the actions are less direct, and arise 
from underlying mental models, biases, or 
mindsets of which we may or may not be aware. 

• Reflect on a current event in your school. The 
event could be a celebration or an opportunity 
for improvement. 

• Individually or collectively use the framework to 
process your reflection.



LEARNER OUTCOME 3

Discuss the shift from using assessment to sort and 
categorize students to using assessment to motivate 
and engage our students to exhibit a growth 
mindset and be active partners in their own learning



Task 6: Gifts, Talents, and Virtuosities

• Think about the team of people you work 
with. They may or may not be sitting next to 
you today.

• On a piece of paper, write down 2–3 
virtuosities of each individual. Virtuosities 
consider the strongest skills or assets they 
contribute as a member of your team.



Share your virtuosities with your teammates 
when you return to your district. 

What impact would this celebration of people 
have on your team? Your school?

What if teachers did this with their students? 
What if students did this for other students?

Task 6: Gifts, Talents, and Virtuosities



Closing Debrief

• What are three key ideas you are taking 
from today?

• What is your next first step as you consider 
this work for your practice?

• Post your ideas (@freeseframe912).



Please take a moment to 
complete your session 

evaluation before you go.

I appreciate your feedback!

Angie Freese

freese912@gmail.com

@freeseframe912



To schedule professional development 
at your site, contact Solution Tree

at 800.733.6786.


