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SEL Bingo

• In groups of 3 or 4

• Pick the emotion you felt 
at the beginning of the 
week

• How did that emotion 
impact the way you 
processed information impact 

the way you processed information?

Welcome



What is Social Emotional 
Learning?



Defining Social Emotional Learning 

Self-Awareness

Recognize one’s own 

feelings, interests, 

strengths, and 

limitations.

Self-
Management

Regulate emotions 

and manage daily 

stressors.

Social 
Awareness

Take perspective of 

others and 

appreciate similarities 

and differences.

Relationship 
Skills

Exhibit prosocial 

behavior and 

demonstrate positive 

social skills in order 

to develop 

meaningful 

relationships.

Responsible 

Decision Making

Make ethical 

decisions and 

strengthen the ability 

to develop 

appropriate solutions 

to identified 

problems.
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CASEL, 2013



What Is Social Emotional Learning (SEL)?

• SEL is the process of developing and using the skills, attitudes, behavior, and 
knowledge that help youth and adults:

• Identify and regulate emotions. 

• Develop positive relationships. 

• Make responsible decisions (Collaborative for Academic, Social, and 
Emotional Learning [CASEL], 2013).

• SEL is a universal intervention.

• SEL helps build the foundation for success in schools and communities.

• SEL is a foundational practice of school climate improvement. 



Why Is SEL Important for Students?

• Social and emotional skills help students, particularly students in low-
performing schools:

• Handle their daily stressors.

• Regulate their own behavior.

• Manage frustrations.

• Learn to form relationships.

• Connect consequences with their choices.



Source: Durlak, Weissberg, Dymnicki, Taylor, & Schellinger, 2011

• Social-emotional skills (22nd percentile)

• Positive attitudes (ninth percentile)

• Prosocial behaviors (ninth percentile)

• Academic achievement (11th percentile)

• Conduct problems (ninth percentile)

• Emotional distress (10th percentile)

Increases Students’ Capacity to Learn

Why Is SEL Important?



SEL Competencies Summary

• In groups of 3, assign an A, B, C

• Read through the core competencies and learning goals 

• Person A: Identify a learning goal you would have wanted to develop more in high school 

• Person B: Identify a learning goal you see in a colleague 

• Person C: Identify a learning goal that you want to develop more currently 

• Share with your small group 



SEL Implementation

CASEL Theory of Action & MDE Guidance 



Build foundational 
support and plan

Strengthen adult SEL 
competencies and 

capacity

Promote SEL for 
students

Use data for 
continuous 

improvement

• Develop a shared vision and plan for SEL

• Promote collaboration among school and district leaders around SEL, academics, and equity

• Communicate SEL as a district priority

• Align resources for SEL

• Develop central office expertise

• Design and implement a professional learning program for SEL

• Strengthen adult social-emotional competence

• Promote equitable learning environments

• Adopt and implement PreK-12 SEL standards or guidelines

• Adopt and implement evidence-based programs and practices

• Develop and strengthen family and community partnerships

• Integrate SEL with academics, district priorities, and policies

• Planning for improvement (Plan)

• Documenting and assessing (Do)

• Data reporting and reflecting (Study)

• Action planning and sharing (Act)

District Theory of Action



Foundational Support 



Foundational Support

• Develop a shared vision and plan for SEL 

• Promote collaboration among school and district leaders around SEL, academics and 
equity 

• Communicate SEL as a districtwide priority 

• Align resources for SEL 

• Title I, II, IX plans 

• Achievement and Integration, Indian Education 

• School Improvement Plans 

• Worlds Best Workforce 



Choose an SEL Framework

• CASEL: Core Competencies 

• UMN: Ways of Being 

• Yale Center for Emotional Intelligence: RULER 



Strengthen Adult Social and 
Emotional Competencies 

and Capacity

14



Adult SEL

• Develop central office expertise 

• Design and implement a professional development program for SEL 

• Strengthen adult social-emotional competence 

• Promote equitable learning environments 



Culturally Relevant SEL Guidance

• All behavior is socially and culturally mediated

• Context Matters 

• Issues of power and privilege must be recognized 

• SEL instruction should build students’ skills 



Culturally Sustaining SEL Instruction Best Practices

• Base curriculum on the cultural-linguistic realities of students, and view those 
realities as assets.

• Perpetuate and foster linguistic, literate, and cultural pluralism by sustaining 
in-group cultural practices and cross-group cultural practices. Paris (2012) calls 
this “linguistic and cultural dexterity and plurality” (p. 95).

• Reflect and support communities’ language and cultural practices in ways 
both traditional and evolving.

• Address what it means to have an identity (e.g., Female, African).



Teacher Social and Emotional Competencies

• What do your own social and 
emotional competencies mean to 
you for your teaching practice? 

• What do your social and emotional 
skills mean for your relationships 
with your students?



Source: Jones et al., 2013

• Influences student-teacher 
relationships

• Model for students 

• Impacts how teachers manage and 
organize classrooms

• Student achievement enhanced by 
formative feedback to students

• Manage stress

Why Does SEL Matter for Teachers?



Source: Yoder, 2014b

Self-Awareness

• Recognize one’s 
own feelings, 
interests, strengths, 
and limitations

Self-
Management

• Regulate emotions 
and manage daily 
stressors

Social 
Awareness

• Take perspectives 
of others and 
appreciate 
similarities and 
differences

Relationship 
Skills

• Exhibit prosocial 
behavior and 
demonstrate 
positive social skills 
in order to develop 
meaningful 
relationships

Responsible 
Decision 
Making

• Make ethical 
decisions and 
strengthen the 
ability to develop 
appropriate 
solutions to 
identified problems

Adult Social and Emotional Skills



Reflecting on SE Competencies 



Source: Watson, 2017

• Notice your emotional and physical response to stressful situations.

• Observe your emotions with self and with others.

• Participate in teacher SEL, mindfulness, or yoga-based programs.

• Facilitate connections between SEL and other important efforts in your school.

• Build SEL into the daily routines and structures.

• Seek outside supports such as counseling or other mental health supports as 
needed.

Adult Self-Care



Promote SEL for Students



SEL for Students

• Adopt and implement PreK-12 SEL standards or guidelines 

• Adopt and implement evidence-based programs and practices 

• Hexagon tool 

• Develop and strengthen family and community partnerships 

• Integrate SEL with academics, district priorities and policies 



Source: Deming, 2017

• SEL is important for everyone:

• Between 1980 and 2012, jobs with high social skill requirements grew by 
nearly 10 percentage points as a share of the U.S. labor force.

• Math-intensive but less social jobs (including many science, technology, 
engineering, and mathematics occupations) shrank by about 3 percentage 
points in the same period. 

SEL and Employability 



Minnesota
SEL Competencies/Framework



Embedded SEL

• Review SEL learning goals, benchmarks, activities 

• In small groups:

• What do you like about the learning goals?

• What would work in your district? What would need to change or be modified for your 
district? 

• How do you already build student SEL skills through instruction? 

• How could you introduce this to teams, buildings or district staff? 



SEL Assessment and 
Continuous Improvement



Continuous Improvement

• Plan/Do/Study/Act

• Planning for improvement 

• Document and assess 

• Data reporting and reflecting 

• Action planning and sharing 



Types of SEL Assessment

• Outcome Measures 

• Student Perception of SEL Competencies 

• School Climate Assessments 

• Grades, Behavior, Attendance, Graduation 

• Process Measures 

• Teaching Practices and Program Fidelity 

• Adult Competencies 

• School/District Practices 



MDE SEL Assessment Guidance

To better understand how district, school, and classroom practices support the 
social and emotional development of all students, it is important to assess both 
SEL practices and outcomes. This guide outlines the purpose of SEL assessment 
as well as the types of SEL assessment such as outcome and process-based 
assessments.



Source: The GTL Center

The Teacher SEL Self-Assessment Tool 

takes you step by step to self-assess 

your implementation of the 10 

teaching practices that promote SEL 

and your own social and emotional 

competencies.

Self-Assessing SEL Instruction and Competencies: 
Teacher Self Assessment



Yoder 2014

Social 
Teaching 
Practices

Student-
centered 
discipline

Disciplinary strategies are 
developmentally appropriate 
for students.

Teacher 
language

The teacher talks to the 
students with a focus on 
encouraging students.

Responsibility 
and choice

Students are provided 
opportunities to make 
responsible decisions.

Warmth and 
support

The teacher creates a 
classroom in which the 
students know that the 
teacher cares.

Introducing the 10 Teaching Practices 
That Promote SEL



10 Strategies that Promote SEL

Instructional 
Teaching 
Practices

Cooperative learning
Students work together toward a 
collective goal in accomplishing an 
instructional task.

Classroom discussions
Students and teachers have a dialogue 
about content.

Self-assessment and 
self-reflection

Students actively think about their own 
work.

Balanced instruction
Multiple and appropriate instructional 
strategies are used.

Academic press and 
expectations

The teacher provides meaningful and 
challenging work and believes that all 
students can achieve this more rigorous 
work.

Competence building
The teacher helps develop students’ 
social-emotional skills through the typical 
instructional cycle.

Yoder 2014



Sample Teaching Practice



CASEL Resources for Assessment 

• A rubric helps schools check their progress on one or more focus areas of the 
SEL implementation process. 

• A walkthrough protocol supports continuous improvement of schoolwide
social-emotional learning implementation. The protocol helps SEL teams or 
observers look for evidence of schoolwide SEL across four contexts: classroom 
climate, classroom practices, schoolwide systems, and schoolwide practices.

• A staff survey will eventually give school teams a way to gather staff 
perceptions to inform SEL implementation decision making.



SEL Goals and Vision Activity 

• SEL Vision 

• SEL Goals 

• SMART goals 

• Short, Long Term 



SSTAC Website: education.state.mn.us/safeschools



Thank you!

Heather Hirsch

heather.hirsch@state.mn.us

651-582-8628


