



POWERFUL PARTNERSHIPS
COLLABORATION IN ACTION

AGENDA

12:30	Registration

   1:00	Set Learning Goals

	How is Collaboration Unique? What unique skills are needed to collaborate successfully?

	Collaboration and Cooperation are Different. What mode is most useful to me?

	Collaborations Develop in Stages. How can partners navigate these stages?

	Governance Structure Matters. How can we organize ourselves to get work done easily?

   3:30	What Changes Might We Consider to Our Operations?

   4:00   Planning Improvements for My Specific Partnership

   4:30	Wrap-up and Feedback




[bookmark: _GoBack]This workshop is organized by GTS Education Events. 
Karen Ray, President of Karen Ray Associates, is the speaker. You can email her at 
KarenRay@KarenRayAssociates.com. Her website is KarenRayCollaboration.com.


