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A participative management or leadership
style that integrates coaching skills into daily

interactions in order to maximize individual
& organizational growth.
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ELICITS DEFENSIVENESS EVOKES DISCOVERY INVITES EXPLORATION



WHAT'S WORKING?

9 GREAT
QUESTIONS

WHAT
NEEDS T0
CHANGE?

WHAT'S ' wHarsnot
NEXT? WORKING?

WHAT ARE YOU LEARNING?
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WHAT HAVE YOU DONE THAT
CAN INFORM YOUR NEXT STEP?

Produces EFFECT...Thinking about progress & next steps



WHAT ARE YOU THINKING NOW
AS YOU MOVE FORWARD?

Produces EFFECT...Thinking about progress & next steps
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WHAT DO YOU NEED TO KNOW

T0 MAKE A DECISION?

Produces EFFECT...Thinking about progress & next steps



TAKE TIME TO CONSIDERTHE.
EFFECTIVENESS OF YOUR QUESTION
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PAST

Paycheck
Satisfaction
Weaknesses
Boss

Annual Review

Job

TODAY

Purpose
Development
Strengths
Coach

Ongoing
Conversations

Life
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Resolve

This may be the most important piece of the puzzle.
Living intentionally makes a difference This doesn't
mean you have every second planned out. It is more
hout being purposeful. It is asking the question,
“what do | want to 53y about XYZ project when it's
done?”

| suggest taking time for reflection and setting
intentions at least annually. if not semi-annually.
When you begin to feel the momenters of progress,
you may want to schedule time quarterly.

1 will set intentions .
(how often)

\ts time to recall your dreams. Think about your
bucket-lis, life goals, your calting: and your hopes.
And it is important that you are realistic If you
tend to bite off more than you can chew, keep your
intentions extremely doable If you tend to play
it safe, its time to be daring The sweet spot is t©
be right on the edge of your comfort zone, if not
tiptoeing over a bit

Journal through the fotlowing questions. Set your
intentions for the next year \ntentions won't o
any good if they stay in your head. Get them down
on paper. A client | worked with said this about
intentions: ‘once they are written, they become real”
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Action Questions:

:Nhat support/resources do you need
0 achieve your goals or milestones?

What are the predictable obstacles?
How can you mitigate each obstacle?

What will you do to celebrate when
you reach your goals?

ill take time for action planning

(when)
(how many) hours.
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