
Our Mission
To have a positive impact on the life of everyone  
who interacts with Trissential

Our Vision
To be the “Company of Choice” -  
The consulting firm every organization  
wants to hire and the place where  
everyone wants to work

Trissential Overview

888.595.7970
info@trissential.com

https://trissential.com/
https://trissential.com/about-us/mission-values/
mailto:info@trissential.com


We are your essential partner to deliver on your vision 
Local Trust - Global Reach - Speed to Value Guaranteed

Employing

15,000+
technology loving 
game-changers

$1.35B
revenue

25+
countries

Enabling
Enterprise Agility

https://trissential.com/
https://expleogroup.com/


Consulting  
Value Landscape

The Third 
Alternative

Pragmatic Approach
Scaled Delivery Model
Deep Capability Expertise
Outcomes/Value Drive

Market Leading Global 

Innovation
Competitive Advantage

Large Scale

Staff Augmentation

Speed 
Cost

Skills Driven
Cost Driven

Customer Managed

Experience Driven
Collaborative

Culture/Art & Science

Deliverables Driven
'Skin in the Game' - Mutual

Leverages IP, Processes & Tools

Multi-Year Managed Outcomes
Stabilize, Optimize, Transform

Improve Cost/Efficiency Over Time

Thought Leadership
Innovation/Enterprise Agility

Business Outcome Driven

Staffing Strategic Staffing Strategic Consulting Managed Services Management Consulting

Outcomes Focused Engagement
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Enabling
Enterprise Agility

Driving
Solution Delivery

Ensuring
Continuous Quality

Business 
Agility

Agile 
Enablement

Agile
Delivery

Digital 
Enablement

Process
Optimization

Value 
Realization

Quality 
Management

Engineering
Excellence

Testing 
Services

World Class
Speed

Reliability
Trust

https://trissential.com/services/
https://trissential.com/service/enterprise-agility/
https://trissential.com/service/management-consulting/
https://trissential.com/service/continuous-quality/


Trissential Services Summary 

ENTERPRISE AGILITY

Business Agility
• Customer Centricity
• Strategic Alignment
• Servant Leadership
• Innovation as Usual
• Business Value

Agile Transformation
• Transformation Management
• Agile Portfolio & Funding
• Scaling Methods
• Product Management
• DevOps 

Continuous Delivery
• Agile Principles & Values 
• Team Methods & Ceremonies
• Agile Roles
• Agile Coaching
• Team Level Metrics

SOLUTION DELIVERY

Digital Enablement
• Prioritization & Governance
• Business Capability Architecture
• Technology Enablement

Process Optimization
• Process Improvement
• Process Automation Lifecycle
• Benefits Realization Management 

Value Realization
• Portfolio Management
• Complex Program Management
• Change Leadership
• Managed Capacity

CONTINUOUS QUALITY

Quality Management
• Strategy & Governance
• Competency Centers
• Quality Management
• Agile Leadership
• Risk Based Approach 

Engineering Excellence
• Performance Engineering
• Test Automation
• Strategy & Value Realization
• Quality Metrics & Analytics 

Testing Services
• Test Management
• Functional Testing
• Compliance Testing
• Accessibility
• Managed Capacity

World Class - Speed | Reliability | Trust

https://trissential.com/services/
https://trissential.com/services/
https://trissential.com/service/enterprise-agility/
https://trissential.com/service/management-consulting/
https://trissential.com/service/continuous-quality/


Our Competitive Advantage

We‘re more than 
consultants, we‘re 

Essentialists

The Third Alternative,  
Independent, 

End-to-end, Global

Best Practices to 
accelerate and sustain 

your success

Our mission is to 
improve the lives of 

everyone we work with

The Gold standard 
when it comes to 

trusted partnership

Essentialists Market
Position

Thought
Leadership

& IP

Passion for 
Continuous

Improvement

Client
Commitment

https://trissential.com/

