Panel Discussion Guide: Artificial Intelligence - Adopter, Fence-sitter or Something Else? Where is your organization?
Facilitator: Kirk Lonbom
Introduction
Topic: AI: Adopter, Fence-sitter or Something Else. Where is your organization?
Basic context and background: Governments worldwide are increasingly adopting artificial intelligence (AI) technologies, though the pace varies significantly across regions. Rapid advancements in AI are driven by the promise of improved efficiency, enhanced public service delivery, and better decision-making processes. Key drivers include the potential for cost savings, the ability to process large volumes of data swiftly, and the need to meet the expectations of constituents. However, barriers such as budget constraints, lack of skilled personnel, and the complexity of integrating AI into existing systems hamper widespread adoption. Additionally, concerns about data privacy, ethical use, and the potential for AI to perpetuate biases or replace human jobs call for careful consideration and regulation. Despite these challenges, the trajectory of AI adoption in government remains upward, poised to transform public administration in profound ways.
Goal: Our goal is to explore how different government organizations are approaching AI—whether they are eager adopters, cautious fence-sitters, or something else entirely. The insights and key discussion points we generate will be shared with the larger Summit audience when we reconvene.
Background
This discussion will focus on the varying levels of AI adoption among government organizations. We aim to understand the challenges and opportunities faced by these organizations, and to gather best practices and shared concerns that can help guide future AI implementation strategies.



information: Welcome, everyone, to this engaging panel discussion on the topic of Artificial Intelligence (AI) and its adoption in government organizations. Our goal today is to explore how different organizations are approaching AI—whether they are eager adopters, cautious fence-sitters, or something else entirely. The insights and key discussion points we generate will be shared with the larger Summit audience when we reconvene.
Agenda
1. Welcome – Introduction to the session, setting expectations for participation, review the time available, and review the agenda.
· Introductions (All)
· Name
· Organization
· Role
2. Possible questions: 
· Where are you currently on your AI journey?
· Context: Get a general understanding of the organization’s current and/or planned use of AI over the next 12 months.
· What are the primary motivations for your organization to adopt AI technologies?
· Context: Understanding the driving forces behind AI adoption can reveal key benefits that organizations expect to achieve, such as cost savings, efficiency improvements, or enhanced public service delivery.
· What challenges has your organization faced in integrating AI into existing systems?
· Context: Identifying barriers such as budget constraints, lack of skilled personnel, and integration complexities can help highlight common issues and potential solutions.
· How does your organization address concerns regarding data privacy and the ethical use of AI?
· Context: Discussing measures to ensure the responsible use of AI, including safeguarding data privacy and preventing biases, is crucial for building trust and ensuring compliance with regulations.
· What strategies does your organization employ to prepare your workforce for the integration of AI technologies?
· Context: Exploring approaches to training and upskilling personnel can help organizations overcome the challenge of a lack of skilled workers and ensure a smooth transition to AI-enhanced operations.

3. Opportunities – Explore the opportunities that AI presents to government organizations. Discuss potential benefits, innovations, and successful case studies.
· In what ways has or will AI positively impacted your organization’s decision-making processes and public service delivery?
· Context: Sharing success stories and tangible benefits of AI adoption can provide valuable insights and inspiration for other organizations considering similar initiatives.
4. Closing
· Summarize Key Takeaways (3 or 4).
· Ask participants to add any takeaways and consider what they will do with what they’ve learned.
· Thank participants.
5. Report back to Summit Audience - Summarize the key discussion points: challenges identified, opportunities discussed, and the top 3 key takeaways. Consider what needs to be done as a tech community, as tech professionals, and as leaders. (Up to 5 minutes)
Discussion Points
· Definition and Scope: What does AI adoption mean for your organization?
· Current Status: Is your organization an adopter, fence-sitter, or something else when it comes to AI?
· Challenges:
· Technical challenges (integration, data management)
· Ethical concerns (bias, accountability)
· Regulatory and compliance issues
· Workforce readiness and skills gap
Opportunities:
· Improving efficiency and reducing costs
· Enhancing decision-making and public services
· Driving innovation and economic growth
Best Practices: What strategies have been effective in overcoming challenges and leveraging opportunities?
Future Outlook: How do you see the role of AI evolving in your organization over the next 5-10 years?
