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SPECIALTIES & EXPERTISE

= |eadership Development

= |T Strategy/Implementation

= |T Governance

= QOrganizational Leadership

= Accomplished Facilitator

= Public Safety Technology Strategy
= Vendor Management

= |T Service Optimization

= Technology Service Planning

Darryl Polk, CGCIO

SUMMARY

Accomplished and results-driven leader with more than 35 years of
experience steering technology initiatives and managing high-
performing teams. Core experience in developing and
implementing fully aligned technology strategies for local
government organizations and building highly effective
organizations and teams.

EXPERIENCE

= Served as the Chief Technology Officer for Riverside County
California, directing the effective use of technology to improve
quality of life for the residents of Riverside County.

= Currently serves as the Director of Education for the Public
Technology Institute, creating and managing leadership certificate
and certification programs for local government technology
professionals.

= Over 35 years working in local government in technology
leadership roles. Experienced with strategic planning, Public
Safety organizations, project management, contract review and
procurement, and digital transformation.

= Served as Director of Innovation and Technology for the City of
Rancho Cucamonga, California, pursuing innovation in local
government and the effective use of technology to provide
outstanding services to the community.

= Served as adjunct faculty for both the Cambridge College and for
Rutgers University / Public Technology Institute. Demonstrating a
commitment to leadership development for local government
technology professionals.



