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SPECIALTIES & EXPERTISE

= Customer Relationship
Management

= Strategic Planning
=  Technology Governance

= Cybersecurity Program
Development

= |nnovation

= Risk Assessment

= Project Portfolio Management
= |eadership Development

= |T Leadership

= Quality Assurance

= Business Continuity and Disaster
Planning

Archie Satchell

SUMMARY

A nationally recognized technology leader with more than 40 years
of experience guiding IT organizations. I've held senior roles across
applications, infrastructure, cybersecurity, governance, and
strategic planning, always with a focus on building strong teams,
strengthening resilience, and improving how communities connect
with their government. My service on advisory councils and boards,
including the Center for Digital Government, NACo technology
committees, and the South Florida CIO, reflects my commitment to
advancing public-sector innovation. Clear communication and
trusted relationships have been central to my work, whether
partnering with industry, supporting agencies, or engaging directly
with the communities.

EXPERIENCE

e Served as Palm Beach County CIO leading a centralized IT
organization of 260 professionals, driving a high-performance
culture grounded in innovation, accountability, and
measurable results. Directing enterprise governance,
technology investment strategy, and long-range financial
planning with over an S80M budget

e Oversee and optimize enterprise infrastructure spanning
1,000+ miles of fiber, 489 facilities, and digital communications
supporting 35+ departments and 7,000 employees.

e Champion digital inclusion initiatives that expand connectivity
and serve as a nationally recognized model for public—private
collaboration.

e Define and execute cybersecurity and digital transformation
strategies that strengthen resilience, enhance service delivery,
and elevate constituent experience.

e LocalSmart Awards County Executive of the Year — 2025

e Top 5 Finalist for South Florida ORBIE Awards — 2024 and 2025

e Government Technology Top 25 Doers, Dreamers and Drivers —
2023



