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PROFESSIONAL DEVELOPMENT - CERTIFICATE PROGRAM
A live virtual class for the public-sector IT team

Foundations of
IT Leadership Certificate

The essential knowledge, skills, and abilities to make the leap from technical
expert to confident leader — built with local-government IT executives and
conveniently delivered online in

Audience
ASPIRING AND NEW PUBLIC
SECTOR IT SUPERVISORS &

Instructor-Led
LIVE LECTURE, Q&A &
DISCUSSION

7 Modules

CORE LEADERSHIP SKILLS
TARGETING IT LEADERSHIP

8 Weeks

LIVE 1-HOUR VIRTUAL
CLASSES WEEKLY

FROM TECHNICAL

MANAGERS

Foundations of IT Leadership gives IT managers the professional skills to support and manage technology

EXPERT —TO
CONFIDENT
LEADER

WHAT GRADUATES WALK AWAY ABLE TO DO
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Lead people, not just
systems

Build the leadership, followership
and emotional-intelligence skills to

motivate and guide technical teams.

&

Drive change & protect
focus

Guide teams through change and
manage time and priorities so the
important work doesn’t get lost.

©

Champion security & ethics

Model cybersecurity awareness and
navigate vendor relations with
sound, practical ethics.

THE CURRICULUM — SEVEN MODULES OVER 8 WEEKS

Leadership & Followership

Understanding the fundamentals of
leading a team.

Emotional Intelligence

Self-awareness and empathy that
strengthen leadership.

WHO IT’S FOR
Built for the next public-sectorIT leader

Cyber Security Awareness

The security mindset and habits every IT
leader must model.

Practical Ethics & Vendor
Relations

Sound judgment in procurement and
vendor partnerships.

Current and aspiring supervisors and managers in government IT — technical
professionals ready to step into leadership roles.

New IT supervisors

IT pros on the rise

Aspiring managers

Team & project leads

Bring Foundations of IT Leadership to your team.

Public Technology Institute - A Division of Fusion Learning Partners - Minneapolis, MN

Change Management

Guiding people and organizations
through technology change.

Artificial Intelligence

What Al means for public-sector IT
leaders today.

HOW IT WORKS

operations for local government — the leadership judgment, communication, and self-awareness that technical
training alone doesn’t provide.

c +
Lead in the age of Al

Understand how artificial
intelligence is reshaping public-
sector IT and put it to work
responsibly.

Productivity & Time Management

Focus, prioritization and managing
competing demands.

Certificate of Completion

Awarded for completing the live series.
No capstone requirement.

EIGHT 1-HOUR live virtual class — led in real time
Seven focused modules covering core leadership skills
Interactive — live discussion, Q&A & peer learning

Certificate of completion — no capstone required

Learn more at pti.org
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